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AI)KI1TISTBAT0R»S  IS':OSA!n)m  NO.  22 


Adninistrative  Manai°:ement  functions  of 

1,  The  Dep-jity  AcL-ninistrator  for  Management  shall  direct  the  appli- 
cation of  policies  estalslished  "h^  ^^-^  Adninistrator  to  "bring  a.'bout 
.Tiore  effective  organization  and  allocation  of  responsi'bility,  and 
"better  management  methods  and  procedures  vdthin  the  War  Pood  Admin- 
istration and  its  constituent  organizations, 

2,  All  proposed  organization  changes  within  the  War  Food  Adminis- 
tration and  its  constituent  organization  units  (including  proposals 
for  new  organiz-p.tion  units,  reorganization  of  existing  organization 
units,  and  reallocation  of  responsi"bilities)  shall  "be  su"bmitted  for 
the  approval  of  the  Deputy  Administrator  for  Mr^nagement;  and  no  such 
organizational  changes  sh^all  "be  made  effective  without  such  approval, 

3,  All  proposals  shall  "be  su'bmitted  to  the  Office  of  Personnel  as 
provided  in  Department  Regulation  2312  and  Personnel  Circular  128; 
and  the  Office  of  Personnel  shall  make  recommendations  for  appro- 
priate action  to  the  Deputy  Administrator  for  I'lanagement, 

4,  Each  proposed  organization  change  shall  "be  accompanied  "by  a 
sta.tement  setting  forth  the  follovdng: 

a.    The  total  Dudgeted  cost  on  a  fiscal  year  "basis  of 
the  proposed  organization,  and  the  amo'onts  anticipated 
to  "be  expended  from  each  of  the  sources  from  '.h.ich  the 
organization  will  "'oe  financed, 

"b.  The  anticipated  num"ber  of  employees  v7ho  vdll  "be 
req;alred  to  carry  on  the  activities  of  the  proposed 
organization, 

c.    The  relation  "between  the  work  of  this  organization 
unit  and  any  other  units  in  the  Depai>tment  of  Agriculture 
or  the  War  Food  Administration  which  perform  related 
functions.    This  statement  should  he  in  sufficient  detail 
to  indicate  the  a"bsence  of  overlapping  functions  and  to 
justify  the  need  for  the  new  unit  proposed. 
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